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1.0   Sean's Mitigation Minute 

March 25, 2025, marked a literal and figurative watershed moment for the City of Merritt—culminating years of 
tireless work by City staff, residents, and the Province of BC. 

I vividly remember driving to City Hall in the dark on Nov 14, 2021, with warnings of high river flows and no 
clear idea of what was coming. None of us could have imagined the scale of destruction—or the long journey 
of recovery and mitigation that would follow. 

In the 3.5 years since, our community has made incredible progress: restoring water treatment, rebuilding 
bridges, repairing roads. Behind each of these efforts were long nights from public works crews, tough calls 
from staff, and unwavering dedication from volunteers. It was work no one signed up for, but everyone showed 
up for. 

Even as we rebuilt, our focus turned to the future: how to make Merritt safer. That challenge proved harder 
than expected. With $100–$150 million in needed flood mitigation work and no established funding program, 
we faced a daunting task. Worse still, governments discouraged progress due to the sensitive issue of property 
buyouts in high-risk areas. 

Despite limited resources and no roadmap, our community persisted.  

Federally, we prepared an extensive plan to submit in June 2022, finding at the last moment that the program 
had closed early.  The federal DMAF program opened again 6 months later with new rules, and our amended 
application was submitted Sept 2023, under direct guidance from the province.  Tragically, this application was 
not funded, with no understandable explanation given. 

Provincially, we compiled our RRAMP program to start mitigation works and submitted it in December 2022.  
In January 2023 this program was turned down due to the Province not having an appropriate policy for post-
flood land buyouts.  An amended plan was built and submitted to the province again in Feb 2023.  This request 
carried a lot of weight but ultimately was cancelled due to Provincial budget cuts. 

The major hurdle remained land acquisition. But Merritt didn’t back down. We pioneered BC’s first post-flood 
buyout framework and lobbied for special funding to test it. In July 2024, we received approval and 
successfully acquired four key high-risk properties. 

That breakthrough, combined with our success on the Public Works dike, built real momentum. With two first-
in-BC projects complete, the Province recognized Merritt as a leader. In an incredible show of confidence, they 
awarded us $60 million to move forward. 

This groundbreaking funding is not only a vote  
of confidence for the made-in-Merritt approach, 
it’s a foundation for a safer future for our city. 
 
Submitted by: Sean Strang 
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2.0 Indigenous Engagement Update  

Partnerships: 

• Continuation of established partnerships with six local Indigenous communities, to ensure 
transparent, open and respectful communication regarding project developments. 

• Established open communications with Indigenous organizations such as Scw’exmx Tribal 
Council and Citxw Nlaka’pamux Assembly. 

• Respond to any questions or concerns from the Indigenous communities. 
• Indigenous organizations now feel comfortable calling me even if its not about the flood 

mitigation, as I’m able to assist them with getting in touch with the right person at the City to 
answer their questions.  

• Between January and March 2025, I have reached out to each band and organization 
approximately 30 times each. This includes, emails, meeting invitations, phone calls, etc.   

Community Feedback 

• Indigenous communities generally support 
the projects and have a chance for input 
into the projects. 

• Announced the $60 Million funding & had 
many of the STUWI(x) steering committee 
members there to do land 
acknowledgement, opening prayer, and 
meet with Minister Greene.  

Cultural Considerations 

STUWI(x) Steering Committee: 

• We have five of the six 
Bands involved in the 
steering committee along 
with one city 
representative.  

• The steering committee 
meets once a month for 
four hours. 

• During this quarter we 
have been working 
towards more of what 
this project could look 
like. 

• Completed the Terms of 
Reference.  
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Recommendations, Collaboration: 

• Continue advancing collaboration with Indigenous communities through regular engagement 
and maintaining open communication regarding both technical (e.g., timelines) and cultural 
matters. 

• Strengthen efforts by addressing concerns through direct outreach, such as follow-up calls to 
band managers and Chiefs, and scheduling key meetings like Steering Committee meetings 
and online engagement forums. 

• Meeting in person to strengthen the relationships already built with the First Nations.  
• In the next quarter we will be presenting our projects to the band members at a Band 

General meetings.   

Submitted by: 

Charlene Joe 
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3.0 Communications Update 
 

DIKE 129/130 Funding Secured 

• $60 million in provincial funding March 
25, 2025: Minister of Emergency 
Management and Climate Readiness, 
Hon. Kelly Greene, announced funding 
for the Dike 129/130 Project. 

• Funding will allow construction of 
setback dikes that give the Coldwater 
River more space, reduce risk, and 
improve ecological health. 

Voght Street Pump Station funding 
announcement 

• $4.85M was awarded from the Community Emergency Preparedness Fund (CEPF) – Disaster 
Risk Reduction grant on January 30th, 2025 for the new pump station. 

• The station will manage stormwater trapped behind dikes during heavy rain events. 

• It’s a key part of Merritt’s Flood Mitigation Plan, improving local flood protection. 

STUWI(x) Naturalization Project Support 

• Engagement work continued at the confluence of the Coldwater and Nicola Rivers. 

• Hosted a guided community walkthrough of the site on March 25th with Minister Greene and 
local leadership, showcasing river restoration, riparian protection, and Indigenous 
collaboration.  

• RFP Process initiated to decide on the Engineering firm to move the project to through the 
next phases. 

Project C.H.O.M.P. (Cottonwood Habitat Overstory 
Management Program): 

• Purpose: Protect mature cottonwood trees along the 
Coldwater and Nicola Rivers from beaver damage to 
support riverbank stability and reduce flood risk. 

• Methods: Uses non-harmful deterrents like wire mesh 
and fencing to safeguard tree trunks from gnawing. 

• Status: As of early April 2025, assessments are 
underway. 

Community Advocacy & Engagement 

• Petition e-5135, initiated by Mayor Goetz and supported by 661 residents, was closed due to 
Parliament dissolution. A relaunch is being considered post-election to continue pushing for 
federal support. 

Photo Credit: Ty Lim, Merritt Herald 
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Events & Public Communication 

• Created summary videos and shared key event photos to increase visibility and document 
milestones. Updated Social Media, FAQs, media releases, and project summaries across 
platforms to ensure transparency and encourage informed public dialogue.  

• Hosted a March 25th luncheon at The Boardroom following the Dike 129/130 funding 
announcement, featuring local leaders, community partners, and catered by Valley Graze Box. 

 

Media Articles/Releases **NOTE: Listed from most to least recent. 
 

• March 26, 2025 Radio NL: Mayor needles Ottawa as BC adds $60 million into Merritt flood  
protection 

• March 25, 2025 Ladysmith Chemainus Chronicle: B.C. stacks up $60M for dike work to protect 
Merritt from future flooding 

• March 25, 2025 Mission City Record: B.C. stacks up $60M 
for dike work to protect Merritt from future flooding 

• March 25, 2025 Nation Talk:           Province funds 
replacement of flood-damaged dikes in Merritt 

• March 25, 2025 Penticton Now: Merritt getting $60M from 
BC government to replace flood-damaged dikes 

• March 25, 2025 Kamloops Now: Merritt getting $60M from 
BC government to replace flood-damaged dikes 

• March 25, 2025 Q101.1: “Is a game-changer” Mayor Mike on 
$60 million to emergency readiness 

• March 25, 2025 CFJC Today: Merritt receives $60M for 
Coldwater River dike work from province; mayor calls out absence of federal help 

• March 25, 2025 CastaNet Kamloops: Province gives Merritt $60M for dike work along 
Coldwater River 

• March 25, 2025 Vancouver Sun: ‘A long journey for us’: Merritt gets $60 million from B.C. 
government to improve flood protection 

• March 25, 2025 Merritt Herald: Merritt receives $60-million in Provincial funding towards dike 
construction 

• March 25, 2025 Northern Sentinel: B.C. stacks up $60M for dike work to protect Merritt from 
future flooding 

https://www.radionl.com/2025/03/26/mayor-laments-lack-of-federal-funds-as-bc-government-adds-60-million-into-merritt-flood-protection/
https://www.radionl.com/2025/03/26/mayor-laments-lack-of-federal-funds-as-bc-government-adds-60-million-into-merritt-flood-protection/
https://www.ladysmithchronicle.com/news/bc-stacks-up-60m-for-dike-work-to-protect-merritt-from-future-flooding-7903743
https://www.ladysmithchronicle.com/news/bc-stacks-up-60m-for-dike-work-to-protect-merritt-from-future-flooding-7903743
https://www.missioncityrecord.com/news/bc-stacks-up-60m-for-dike-work-to-protect-merritt-from-future-flooding-7903743
https://www.missioncityrecord.com/news/bc-stacks-up-60m-for-dike-work-to-protect-merritt-from-future-flooding-7903743
https://nationtalk.ca/story/province-funds-replacement-of-flood-damaged-dikes-in-merritt
https://nationtalk.ca/story/province-funds-replacement-of-flood-damaged-dikes-in-merritt
https://www.pentictonnow.com/watercooler/news/news/BC_Interior/Merritt_getting_60M_from_BC_government_to_replace_flood_damaged_dikes/
https://www.pentictonnow.com/watercooler/news/news/BC_Interior/Merritt_getting_60M_from_BC_government_to_replace_flood_damaged_dikes/
https://www.kamloopsbcnow.com/watercooler/news/news/BC_Interior/Merritt_getting_60M_from_BC_government_to_replace_flood_damaged_dikes/
https://www.kamloopsbcnow.com/watercooler/news/news/BC_Interior/Merritt_getting_60M_from_BC_government_to_replace_flood_damaged_dikes/
https://q101.ca/2025/03/25/27408/
https://q101.ca/2025/03/25/27408/
https://cfjctoday.com/2025/03/25/merritt-receives-60m-for-coldwater-river-dike-work-from-province-mayor-calls-out-absence-of-federal-help/
https://cfjctoday.com/2025/03/25/merritt-receives-60m-for-coldwater-river-dike-work-from-province-mayor-calls-out-absence-of-federal-help/
https://www.castanetkamloops.net/news/Kamloops/540604/Province-gives-Merritt-60M-for-dike-work-along-Coldwater-River
https://www.castanetkamloops.net/news/Kamloops/540604/Province-gives-Merritt-60M-for-dike-work-along-Coldwater-River
https://vancouversun.com/news/merritt-gets-60-million-bc-government-improve-flood-protection
https://vancouversun.com/news/merritt-gets-60-million-bc-government-improve-flood-protection
https://www.merrittherald.com/merritt-receives-60-million-in-provincial-funding-towards-dike-construction/
https://www.merrittherald.com/merritt-receives-60-million-in-provincial-funding-towards-dike-construction/
https://www.northernsentinel.com/news/bc-stacks-up-60m-for-dike-work-to-protect-merritt-from-future-flooding-7903743
https://www.northernsentinel.com/news/bc-stacks-up-60m-for-dike-work-to-protect-merritt-from-future-flooding-7903743
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• March 25, 2025 CBC: B.C. earmarks $60M to build protective dikes in Merritt 
• March 25, 2025 PRESS RELEASE from the Province of BC Ministry of Emergency Management 

and Climate Readiness: Province funds replacement of flood-damaged dikes in Merritt 
• March 14, 2025 Merritt Herald: Canadian Red Cross brings more support for 2021 flood victims 
• March 13, 2025 Merritt Herald: Project C.H.O.M.P. aims to protect local trees from hungry 

beavers 
• March 13, 2025 Merritt Herald: Stuwi(x) Project Leads Share New Updates 
• February 21, 2025 Merritt Herald: City of Merritt says it’s ready for high water after flood watch 

issued by province 
• February 13, 2025 Business Intelligence for BC: ‘Slap in the face’: B.C. communities frustrated 

with new federal disaster funding 
• January 31, 2025 CFJC Today: Merritt gets nearly $5-million in provincial funding for new flood 

protection infrastructure 
• January 31, 2025 CastaNet:  Province gives Merritt millions to construct flood mitigation 

infrastructure 
• January 30, 2025 NationTalk:  Funding helps build resilient communities through stronger climate 

adaptation 
• January 30, 2025 Vernon Matters: Provincial funding supports climate adaptation projects in the 

Okanagan, B.C. 
• January 13, 2025 Merritt Herald: Merritt to hold federal government accountable as petition for 

flood prevention funds reaches goal 
• January 9, 2025 Global News: Federal flood protection stalled in B.C. 

Merritt Flood Mitigation Website (flood.merritt.ca)  

• Total traffic: The website received 7,168 total views in Q1 2025, with a noticeable spike in March 
following the $60M provincial funding announcement. 

• Top project page: The C-EDR 129/130 Setback 
Dike page led engagement with 806 views, 
followed by Claybanks Dike and STUWI(x). 

• Strongest engagement: The STUWI(x) 
Naturalization Project page had the highest 
average engagement time at 2 minutes 32 
seconds, showing deep visitor interest. 

• Consistent interest: The FAQ and Contact Us 
pages received steady traffic, reflecting ongoing 
community curiosity and the need for clear, 
accessible information. 

Submitted by: 

Diana Linde 
  

Diana Linde, Kim Mullin, Sky McKeown At Media Event    

https://www.cbc.ca/player/play/video/9.6698683
https://flood.merritt.ca/wp-content/uploads/2025/03/EMCR-Press-Release-March-25-2025.pdf
https://www.merrittherald.com/canadian-red-cross-brings-more-support-for-2021-flood-victims/
https://www.merrittherald.com/project-c-h-o-m-p-aims-to-protect-local-trees-from-hungry-beavers/
https://www.merrittherald.com/project-c-h-o-m-p-aims-to-protect-local-trees-from-hungry-beavers/
https://issuu.com/merritt-herald/docs/merritt_herald_march_13_2025
https://www.merrittherald.com/city-of-merritt-says-its-ready-for-high-water-after-flood-watch-issued-by-province/
https://www.merrittherald.com/city-of-merritt-says-its-ready-for-high-water-after-flood-watch-issued-by-province/
https://www.biv.com/news/economy-law-politics/slap-in-the-face-bc-communities-frustrated-with-new-federal-disaster-funding-10217454
https://www.biv.com/news/economy-law-politics/slap-in-the-face-bc-communities-frustrated-with-new-federal-disaster-funding-10217454
https://cfjctoday.com/2025/01/31/merritt-gets-nearly-5-million-in-provincial-funding-for-new-flood-protection-infrastructure/
https://cfjctoday.com/2025/01/31/merritt-gets-nearly-5-million-in-provincial-funding-for-new-flood-protection-infrastructure/
https://www.castanet.net/edition/news-story-530834-48-.htm
https://www.castanet.net/edition/news-story-530834-48-.htm
https://nationtalk.ca/story/funding-helps-build-resilient-communities-through-stronger-climate-adaptation
https://nationtalk.ca/story/funding-helps-build-resilient-communities-through-stronger-climate-adaptation
https://vernonmatters.ca/2025/01/30/provincial-funding-supports-climate-adaption-projects-in-the-okanagan-b-c/
https://vernonmatters.ca/2025/01/30/provincial-funding-supports-climate-adaption-projects-in-the-okanagan-b-c/
https://www.merrittherald.com/merritt-to-hold-federal-government-accountable-as-petition-for-flood-prevention-funds-reaches-goal/
https://www.merrittherald.com/merritt-to-hold-federal-government-accountable-as-petition-for-flood-prevention-funds-reaches-goal/
https://globalnews.ca/video/10951859/federal-flood-protection-stalled-in-b-c/
flood.merritt.ca
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4.0      Organizational Chart 
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5.0      Land Acquisition Updates 
 

 

Overview of Scope of upcoming Works. 

• The City assigned the Dike 129/130 Project as a key component in Merritt’s comprehensive 
Flood Mitigation Plan, which identifies multiple dike projects aimed at reducing flood risk 
throughout the community. 

• This project focuses on constructing and upgrading dikes along critical sections of the 
Coldwater River to enhance flood protection and improve the overall resilience & safety of 
Merritt. 

• Part of the funding for the project includes full and partial acquisitions of certain properties 
along the Coldwater River to be conducted by a third-party acquisition team.  

• The exact footprint and thus the amount of land involved in each property is not yet 
determined and will not be determined until the engineers are able to do detailed analysis and 
design. 

• A Land Acquisition Manager (LAM – Steve Schell) has been assigned to lead this Land 
Acquisition Team to: 

o to develop and update a workplan to guide the acquisition of properties as confirmed 
by Merritt City Council.   

o be available for public inquiries and participate in face-to-face meetings as required. 
o report to the Director – Flood Mitigation and Recovery Team – City of Merritt.  

• The first step is to procure the Land Acquisition professional consulting services that will 
support the project engineers design team final plan option.   

• On April 7, 2025 a request for proposals (RFP) initial meeting was conducted with Interior 
Purchasing. 

• Estimated Milestones: 
➢ April 30 - RFP to be posted 
➢ May 15 – Letter to homeowners 
➢ June 15 – Land Acquisition Consultant Contract Awarded 
➢ Summer 2026 – Dike 129/130 construction start date (City owned property).   

Submitted by  

Steve Schell 
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6.0      Financial Updates 

 

Finance Update – City of Merritt Recovery Operations Centre (‘ROC’) 
  
Province of BC (Interim Flood Support, Middlesboro Bridge, Stuwi(x) land acquisitions, Emergency 
Management and Climate Readiness – EMCR) and other funding sources 
  

• Submitted 2022 & 2023 draw-downs under the $23.255m Interim Flood Support 
Agreement, including the City’s required DFA cost share. Reporting is underway for 2024, 
pending year-end audit.  
 

• Compiled and filed EAF (‘Expense Authorization Forms’ - Recovery) Claims with Emergency 
Management and Climate Readiness (‘EMCR’) through 2021-2024. The unfunded amount 
is approximately $51k, this will be covered with the other flood support envelopes. Of 
submitted Emergency Response claims, 99.5% were approved and paid. 
  

• Currently processing Periodic Progress Reports (PPRs) for Interim Flood Support and 
Middlesboro Bridge funding. Final DFA claims for the completed Bridge are underway, 
pending closing invoices and year-end audit. 
 

• Land acquisition of properties within the STUWI(x) Naturalization project is complete. All 
monthly forecast updates with the Province are current and are at/or below budget. 
  

• Ongoing reconciliation and allocation of funding sources, i.e.: 
- Interim Flood Support,  
- DFA (including administrative expenses),  
- EMCR,  
- UBCM,  
- 3D Housing,  
- Red Cross,  
- Salvation Army,  
- other government funding and grants. 

  
• Collaborate with CFO to reconcile operating and capital budgets (with Fiscal 2024 

complete); provide monthly cash flow projections. 
 

• Developing 2025–2029 Financial Plan for ROC activities, in line with legislative 
requirements and upcoming Council review.  

 
• Regularly scheduled meetings and correspondence with DFA, EMCR and others as to 

claims, expenditures, reimbursements, denials and appeals. 
  

• Completed reconciliation of response, recovery and insurance revenues and expenditures 
(including determining capitalization).  All Insurance Proof of Loss claims have been 
submitted and reimbursed to the City. The total insurance claims filed and paid exceed 



 2025 - Q1 ~ Flood Mitigation Department Council Update 

          CITY OF MERRITT   |   11 
 

$12.2m. Some of these funds are for work not yet undertaken and tools and equipment yet 
to be replaced. These will be included in the Financial Plan noted above. 
  

• Ongoing monitoring of contracts, PO’s, review of invoices against contracts.  
 

• Regarding Dike 129/130 - of the funding announced by the EMCR Minister in late March, 
$15m has been received and the Recovery Team has commenced the initial work on this 
project. 

 

Response Claim Status ('EMCR')  #               $  
Total Claims Filed:  121   $    10.41mill   
Total Claims Paid:  121   $    10.35mill   
Denials:    $     51k  
    
Disaster Financial Assistance ('DFA') 
Recovery Projects  

  

Approved Projects  23   $    14.6mill  
Claims Filed** 46  $    14.4mill   
Waiting for Payment  16   $    159k   
Denials/Appeals  2   $    242k   
     
PO's issued Q1, 2025:   $    990k   
    
**a single project may have numerous claims   

 

Union of British Columbia Municipalities (‘UBCM’) Projects 

• Received advanced funding of $2.0m against a budget of approximately $4.5m in support 
of Coldwater Expanded Protection Area (‘C-EPA’) Claybanks, and C-EPA North Public 
Works Diking.  The balance is to be funded upon substantial completion.  

• There is current funding limitations with the Public Works Dike; the Recovery Team is 
working with staff to determine a path forward.  

 

 

Terry Hawes and Gillian Graeme 
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7.0      Project Updates 

ROC # Project Title Construction 
Budget 

Project Status 

ROC005 Middlesboro Bridge 
Design and Construction 

$14,500,000  Complete 

ROC007 Floodplain 
Assessment/DMAF 
Application 

$463,828  Complete 

ROC011 Water main river crossing $625,000  Complete 

ROC025 Voght Track  TBD Complete 

ROC026 Houston St and Main St 
Bridge Protection Repairs 

$85,000  Complete 

ROC032 Garcia Street Turnaround $122,000  Awaiting DFA approval for increase to 
funding & up front payment 

ROC037 CEPF - DRR Public Works 
Diking 

$2,000,000  Complete. 

ROC039 Sewer Main Inspections 
and Repair 

$200,000  Complete 

ROC041 Coldwater Trail - 
Chapman RoW 

$90,000  This report project is complete, and the next 
steps are now folded into the Dike 130 
project.  
It will be a part of the overall Dike 129 & 
130 property acquisition and dike design 
program through 2025 and 2026. 

ROC044 Stuwi(x) Naturalization $6,150,000 Steering Committee is progressing with 
scope review and determination.  
The Engineering Consultant RFP was 
evaluation on April 10th with 
recommendation coming to Council to 
proceed with a contract.  
It is anticipated that the selected Engineer 
will work alongside the Steering Committee 
with a deliverable of 3 conceptual designs 
for use of the land to be provided in October 
2025.  
A recommendation of one of the conceptual 
designs will be brought to Council at that 
time. 

ROC046 C-EPA Claybanks $2,000,000 Dike design of the dike and RV park impacts 
is 100% complete. An RFQ to pre-qualify 
contractors for construction is underway and 
to be completed by end of April. Regulators, 
such as DFO and WLRS, have provided 
comments regarding permit applications for 
this dike construction.  
Meetings are being arranged to ensure 
approvals will be in place for the May 13th 
deadline, however there is a large risk that 
approvals may not be in hand by that date. 
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Staff are working with the Regulators to 
determine ways to expedite the approvals. 
If approved, a tender will be developed and 
initiated for the selected qualified 
contractors with an on-site start date in July 
2025.  
A report will be brought to council for 
approval to proceed with a construction 
contract before that time. 

ROC058 Chapman Oxbow 
Restoration & Fir Avenue 
Bank Protection 

N/A The restoration is now integrated into the 
Ministry of Environments Fir Ave project. 
The Ministry is working through their 
permitting process. Construction 2026  

Dikes 129 & 130 $60,000,000 The submitted report to the Province has 
now been approved and a funding 
agreement is in place for $60 million.  
Staff are initiating procurement for a 3rd 
party to manage the acquisitions portion of 
this project, as well as a procurement 
process is being arranged to hire a design 
engineer for the full dike design.   
Design and permitting for the first section of 
the dike is intended to be completed in 
2025, with construction beginning for that 
section in 2026.  

C-EPA  
Middlesboro Phase 1 

$3,398,150 Grant applications are being developed and 
submitted for $3.4m for the land 
acquisitions, design, and construction of the 
next section of dikes upstream from the 
Claybanks dike and RV Park. 
Pending announcement of grants for the 
next steps.  

C-EPA  
Middlesboro Phase 2 

TBD Staff are beginning the process to develop 
the Expression of Interest for the DRIF 
program that is required for the next section 
of dike. 
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8.0     Highlights 
 

 

 

  

CHOMP Site Tour 

CHOMP Site Tour 

Media Event - Tour Bus 

Ministers Site Tour 


