
 

  

Project Completion Memo 
TO: City of Merritt- Flood Mitigation  REPORT DATE: 2026-05-15 

PROJECT: 
Merritt Middlesboro to Houston 
Restoration Project 

SITE 
MANAGER: Jordie Christy, Rock Solid Industries Inc. 

LOCATION: Middlesboro to Houston, Merritt BC WORKFORCE: 1-6 

 

1. Project Overview  

1.1 Purpose: The Middlesboro to Houston Restoration Project entails habitat enhancement works including 
the implementation of 

environmental control measures, gravel bar staking, beaver exclusion fencing, and back-channel 
enhancement. Additionally, 

the scope includes the removal and disposal of old creosote timber bridge abutments. All work is 
planned to be completed "in the dry" with no instream work, adhering to the project's Environmental 
Management Plan. 

 

2. Environmental and Cultural Considerations  

2.1 
 
 
 
 
 
  

Environmental Impact and Mitigation:  

Associated Environmental prepared an Environmental Management Plan (EMP) October 2025, that 
outlines regulatory context, environmental conditions, and mitigation measures.  

 

Elevation Technical Servies (Elevation) and Rock Solid Industries Inc. (RSI) prepared a Construction 
Environmental Management Plan (CEMP) March 2026 outlining the project scope, governing legislation, 
environmental permit requirements, Environmental Monitoring (including on-site requirements), 
mitigation measures, and spill response. 

Elevation’s report summarizing environmental monitoring during construction highlighted the following:  

• Works occurred in compliance with the EMP and CEMP.  

• Most clearing activities were completed outside of the typical nesting window; no active nests 
were identified.  

• No spills were reported. An iridescent sheen was observed on the surface of the water in the 
ponded area to be connected to the backwater channel. Based on a field test (a ‘stick-test’), the 
QEP confirmed the sheen was formed by natural processes (bacteria). No further testing was 
completed.  

• Monitoring of turbidity documented project compliance with BC Water Quality guidelines with 
respect to turbidity. No sediment releases or induced instream turbidity was reported.  

• Waste was managed in accordance with the EMP and CEMP, including disposal of the creosote 
timbers from the bridge abutment.  
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2. Environmental and Cultural Considerations  

Associated Environmental conducted weekly auditing during the construction to document RSI 
compliance with environmental permits, the EMP and the CEMP. Weekly audits were conducted as 
follows.   

• March 25, 2026: Initial audit, during RSI initial preparation for work.  

• April 1, 2026: One non-compliance item related to the late submission of Environmental 
Monitoring reports to the Contract Administration was noted.  

• April 8, 2026:  
o The non-compliance related to submitting Environmental Monitoring reports to the 

Contract Administration was noted again.  
o Periodic inspection of erosion and sediment control in areas of temporary disturbance 

(including the banks where the bridge abutments were removed) erosion and sediment 
control measures was recommended.  

• April 14, 2026:  
o Environmental Monitoring reports were submitted on April 14, resolving the previously 

identified non-compliance related to report submittals.  
o Periodic inspection of erosion and sediment control in areas disturbed for construction is 

recommended during the planned shut-down. 
 
RSI has a 2 year Plant Warranty period where they are responsible for ensuring that the planted stock 
attains a 80% survival rate.   

2.2 
 
 
 
 
 
 
  

Cultural Monitor Reports: The Cultural Monitor did not identify any findings in their visit to the site. Given 
the limited excavation works that took place on the project no findings were anticipated. The contractor, 
RSI, was fully versed on the chance find procedure.  

 

 
 

 

3. Reporting and Documentation 

3.1 
 
 
 
 
 
March 
23-27 
 
March 
30 – 
April 2 
 

Construction Progress Updates:  

 

Construction began on March 23rd and ended on April 17th. There were four weekly construction 
reports created during this time frame and the highlights of each are summarised below: 
 
No instream works occurred. Work was limited to stagging the stake bundles in the water for 
planting and commencing planting with an excavator and stinger attachment. 
 
No instream works occurred. RSI completed planting the two downstream left bank planting areas 
and nearly completed the downstream right bank planting area.  
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4. 

Project Photos- Attach photos of the completed project to showcase results. 

 

 

 

 

 
 

 
 

3. Reporting and Documentation 

April 6 - 
10 
 
April 13 
- 17 

No instream works occurred. RSI completed the gravel bar staking areas, the beaver fence 
installations, removed the timber from the old bridge abutment, and excavated the back channel 
to the wetland feature. RSI started to restore disturbed areas. 
 
RSI completed the riparian planting and started their watering efforts. 
  

FIGURE 1 – Pre-Bridge Removal  FIGURE 2 –Post-Bridge Removal  

FIGURE 3 – Pre-Channel Excavation  FIGURE 4 – Post - Channel Excavation  
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4. 

Project Photos- Attach photos of the completed project to showcase results. 

 
 

 
 

 
 

 
 

 
 

 
 

FIGURE 5 – Pre - Channel Excavation  FIGURE 6 – Post - Channel Excavation  

FIGURE 7 – Pre – Bar Planting  FIGURE 8 – Post - Bar Planting  

FIGURE 9 – Post - Bar Planting  FIGURE 10 – Post - Bar Planting  
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4. 

Project Photos- Attach photos of the completed project to showcase results. 

 
 

 
 

 

5. Project Contacts:  
 

 Charlene Joe 

Indigenous Engagement Manager 

City of Merritt, Flood Mitigation Department 

(778) 921-0412 

cjoe@merritt.ca 

  

City of Merritt 

Flood Mitigation Department 

Flood Mitigation Website 

Contact Us 

 

 
 
 

CA Signature Name:  Date: 

CONTRACTOR 
DISTRIBUTION: 

☒ Site Manager ☒ Indigenous Engagement Manager (IEM) 

☒  Design Team ☒  Internal Files 

MERRITT FLOOD 
MITIGATION 
DISTRIBUTION: 

☒ Indigenous Bands (IEM) ☒ Website/Social Media (CE) 

☒  Community Engagement (CE) ☒  Flood Mitigation Files 

FIGURE 11 – Post - Bar Planting  FIGURE 12 – Post - Bar Planting 

mailto:cjoe@merritt.ca
https://flood.merritt.ca/
https://flood.merritt.ca/contact-us/
https://flood.merritt.ca/contact-us/

