
 

Construction Memo 
TO: City of Merritt REPORT DATE: 2026-07-31 

PROJECT: 
Merritt Fir Avenue Coldwater 
Riverbank Stabilization 

CONSTRUCTION 
ADMINISTRATOR: 

Evan Andjelic, P.Eng  
Water Resources Engineer 

LOCATION: 
Coldwater River Left Bank below Fir 
Avenue, Merritt BC  

WORKFORCE: 11 

 

 Project Overview  

 The Fir Avenue Bank Stabilization Project focuses on protecting and stabilizing the Coldwater River’s Left Bank 
below Fir Avenue to ensure environmental habitat sustainability, reduce property loss, and prevent continued 
degradation. The scope of work includes channel widening, re-sloping the channel including the installation of 
robust riprap to protect the bank, and installation of bioengineered solutions like large woody debris habitat 
structures and engineered root wad clusters. The project will also feature riparian planting and live staking to 
restore the natural habitat. The project is being undertaken by Rock Solid Industries Inc (RSI).                                             

 

1. Environmental Update  

1.1 

July 24 – July 31– Isolation and fish salvaging was successfully completed. Since RSI are now actively working 
within 10 m of the Coldwater River, Bailey has been onsite full-time monitoring activities. Monitoring includes, 
but is not limited to, ensuring work areas remain isolated, no turbid water is released downstream and permit 
conditions/work procedures to ensure environmental protection (e.g. spill trays beneath all parked equipment) 
are being followed.  

1.2 
July 29 – An excavator hydraulic hose loosened off resulting in approximately 1L of hydraulic oil being spilled 
within the riprap footprint. Bailey and RSI worked to minimize the impacts of the spill. 

1.3 Bailey is working to get an extension to the instream work window. 

1.4 
Next Week – Bailey Environmental will be focus on ensuring isolation is maintained, any dewatering activities 
meet discharge requirements and monitoring ongoing work.  

 

2. Heritage Update  

2.1 
July 24 – July 31- A Cultural Monitor from the Scw’exmx Tribal Council has been onsite full time during excavation 
work.  

3. Construction Update  

3.1 July 24 – July 31– RSI installed the cardboard tubes for the live stake clusters. RSI received subgrade 
approval and has progressed the sand and gravel placement to approximate stationing of 0+160 (below 
finished grade) and riprap installation to approximate stationing 0+040. RSI continues to import riprap 
to the Walnut Avenue laydown. RSI has started to implement onsite dust mitigation. 

3.2 Next Week – RSI will continue with riprap and sand and gravel placement works. Pending the instream 
work window extension, RSI will work on isolation and instream works.  
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4. Schedule Update  

4.1 Pending the instream work window extension, RSI will continue to work Monday to Sunday 7am to 7pm during 
the least risk fish window. Generally, progress has been positive onsite although they are slightly behind their 
original target.  

  

5. Project Contacts  

 Paul Hague, RPF 

Project Manager 

Associated Environmental Consultants Inc. 

Tel: 250.545.3672 | Cel: 250.938.1128 

haguep@ae.ca  

 

6. Project Photos  
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FIGURE 1 –  Cardboard Tubes for the Live Stake Clusters 

FIGURE 3 – Geotextile Placement FIGURE 4– Sand & Gravel Placement 

FIGURE 2 – Riprap Installation 
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6. Project Photos  

 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  

 
 
 

CA Signature Name:  Date:  

Submission If required Monthly, last Friday by noon If required weekly, Friday by noon 

CONTRACTOR 
DISTRIBUTION: 

☒ Site Manager ☒ Indigenous Engagement Manager (IEM) 

☒  Design Team ☒  Internal Files 

MERRITT FLOOD 
MITIGATION 
DISTRIBUTION: 

☒ Indigenous Bands (IEM) ☒ Website/Social Media (CE) 

☒  Community Engagement (CE) ☒  Flood Mitigation Files 

FIGURE 6– RSI Spill Response FIGURE 5– Density Testing 

FIGURE 7– Site Progress 


