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Spring 2026 saw several critical milestones
achieved, including Council’'s adoption of
the alignment for the major Dike 129/130
rebuild. This adoption followed significant
work by engineers and City staff to address
the many details involved in a complex
riverside project.

The selected alignment balances
operational requirements, long-term
maintenance, landowner preferences, the
public interest and, most importantly, the
City’s ability to withstand future flooding.

The Province of BC continues to use
Merritt as a leading example of flood
recovery and mitigation. During the
quarter, multiple provincial engineers and
technical staff, along with two provincial
film crews, toured Merritt to meet with the
flood team and learn about the precedent-
setting projects underway here.

We were also pleased to launch the first
episode of a new mini-series documenting
Merritt’'s journey through the flood and
into the future at the City’s open house.
The episode can be viewed at

https://flood.merritt.ca/coldwater-stories/.

Sean Strang,
Director of Recovery and Mitigation
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https://flood.merritt.ca/coldwater-stories/

Flood Recovery and Mitigation Projects M‘éf-?ftt

Project Overview FLOOD MITIGATION

CANFORD PUMP STATION

est $2.6 Million

MAIN STREET BRIDGE
IMPROVEMENTS

est $5-15 Million

C-EPA MIDDLESBORO PHASE 2

est $4.9 Million

C-EPA MIDDLESBORO PHASE 3

Est $15 Million

C-EPA GODEY PROJECT

Est $18.6 Million
Project Status

2021 2022 2023

2024

2025 2026 2027 2028 2029 2030

UNFUNDED
33%

$46.1M

RESPONSE = RECOVERY MITIGATION

City of Merritt Flood Mitigation Department | Council Update Q2 - 2026 | July 2026



Communications M‘e'ﬁ'ltt

Coldwater Stories Episode 1: Merritt Rising Premiered

The Vandelso Production Team

This multi-part series will help to preserve the story of the flood's impact on our
community, creating a lasting record to support future dike protection funding,
resilience planning, and other community initiatives.

Other Highlights -
— City Open House in May, public * » PURSES A'W‘ﬁii
engagement events, conferences ﬁ VideoiRecoTsiiSigy
and online networking. N recognition o
) Emm
Ralph Mohrmann

Ongoing content and updates for
flood.merritt.ca

i

Project updates, construction
notices, and landowner
communications.

— WCCRP communications, =
website, and regional support:
wceerp.ca
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Online Traffic Metrics @

Social Media
Number of Posts | Posts - QZ

Total Friends |

Group Members |

Group Views |

erritt's Flog
==9ratectiol

CONSTRUCTION UPDATE

FIR BANK STABILIZATION PROJECT

Total Page Views |
Search Engine Traffic |
Social Media Traffic |

=E==current |y

DIKE CONSTRUCTION Lt

Active Users |
Visits to Site |

Direct Traffic | RADEPARTM|

ON UPDATE I

ABILIZATION PROJECT
e LR ]

Q2 Performance for
Number of Posts |
Impressions |

Clicks |
Engagement |

Impressions |

Followers |

Connections |

Profile Views |
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Indigenous Engagement

Active Project Update Memos Sent 1st Quarter, 2026

Engineering ! = Pre-

1

O
T
|
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- Project I = “‘*"— — Project
. Conceptual | | Memos Construction e  Completion
Memos Updates Memos
N ' 4

o/\e Touchpoints are opportunities for community members to share their thoughts

‘ \ with project teams, with their feedback guiding our decisions.
Touchpoints This helps to build trust and foster a sense of community throughout the Nicola Valley.
@ o
iRy ~ Q %7
)ﬁ"ﬂ( Lam |
In Person Touchpoints Online Touchpoints Bridging Cultures
= \L?' é” \
~120 ¢ ~240 3 &
Phone Calls Engagement Emails Cultural Site Walks
Y
~6 W ~70 10
In-Person Connections Teams Meetings Relationship Building
.;9.

2 & 2 4
GO R Presentation Overviews Knowledge Keeper Sessions

- F

Chief and Council Meetings

3 &b

Cultural Site Walks

7 &k4p0

Meetings with Staff

/AR

1 [oogoe]

Open Houses

resetes

Band General Meetings
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77
2
Active Representation at
Community Cultural Events

i

Project-Specific Engagement Sessions

14 Southern Interior [ __

i B e T Provincial Regional

Social Media Updates Fmergencg i

© O [ ©Voulube Operations Centre
(PREOC) Tour

www Online Contact Portal
\3  FLOODMITIGATION@MERRITT.CA

New Web Page
FLOOD.MERRITT.CA/INDIGENOUS-ENGAGEMENT
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Land Acquisition

0 = requests at this time.

~——

Merritt

(V) Land Acquisition, Flood Mitigation Department Statistics

D N\
m Request Response Time J
O s 0l

8
¢ & Requests for Land Acquisition
Information in 2026.
4
Note: The Keystone Appraisal team
2 . 1L, fields over 95% of the information

Keystone Appraisals created the Land Acquisition Plan to support the City of Merritt’s broader Flood
'—_/ Mitigation Plan (FMP). The plan outlines the framework for acquiring high-risk floodplain properties to
protect the community from future flood events, strengthen long-term resilience, and support sustainable
development in flood-prone areas.

Quarter 2 ~ 2026

(17/ Offers to purchase went to many landowners during the quarter, with initial property purchases also closing
during the quarter. Remaining offers to purchase will occur in Q3, depending on the complexity of the file

and the preferences of the landowner.

~40

Community/Owner Meetings

~20 &f

Engineering / Dike Plan Meetings

22

Project-Affected Properties
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100% @l

Valuation Work Completed

90%

Total Offers Made

p
80% éyﬂ

Total Offers Accepted
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Finance M‘é‘f-}*ftt

FLOOD MITIGATION

Unfunded Mitigation
Projects

== $46.1M

e Main Street Bridge Upgrades (est $5-15M)
e C-EPA Godey (est $18.6M)

e Middlesboro Phases 2 and 3 (est $19.9M)
e Canford Pump Station (est $2.6M)

$152,680,616 Total Secured Funding

Total flood-related funding includes Provincial, Federal, Insurance, and other sources.

: 99.5% of Reimbursement Requests Approved

Q =I° Multiple funding streams with distinct reporting and reimbursement requirements.

_—_/ 2025:114 Q1:27 Q2:28
Purchase Orders (PO's) 2026

14

Total Number of Active Projects

A1, 2025:6AM  Q1:58M Q2:591K
Value of Purchase Orders (PO’s) 2026

=

2025:6 Ql1:2 Q2:1
Requests For Proposals (RFP's) 2026

]l
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Flood Mitigation Department M‘eﬁ'ltt

{

0 o=
5 "EHSEHP

May 2026
City of Merritt
Open House

The team successfully
coordinated multiple displays for
the Open House, connecting
residents with project updates,
staff, and technical specialists.

Featured partners included NVIT,
Shackan Nursery, BC ENV, and
the Lower Nicola Band Aquatics
Department, highlighting the
CHOMP initiative and
showcasing collaborative flood
mitigation efforts.
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Flood Mitigation Department Merritt
In the Field ' b

Community Site Walk for Dike 129/130 Project.
This Community Engagement event was held the day after the City Open House.

2026 Engagement
Limited Edition Print

Fir Bank Stabilization and Coldwater
Realignment

RSI Contracting was awarded the works.
Permits were successfully acquired, work began
in late March. The Coldwater Realignment
portion of the project is complete.

Premiers Award
Video Recording in
recognition of
EMCR and
Ralph Mohrmann
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Flood Mitigation Department
Team Building and Engagement

Merritt

After hours, in June our team
explored a few of the
spectacular viewpoints
around our community.
Time spent together outside
the office helps strengthen
relationships, build
collaboration, and deepen
our appreciation for the place
we proudly serve.

Charlene Joe and Diana Linde
attending the 2026

NESST Conference as
community volunteers

Photo Shoot for the updated IEP Cover
with Ethan Joe.

Tea Time with Charlene, Monthly Engagement at Valley Graze Cafe, on
the 4" Wed of every month. 10am-1pm
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